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Choice of Organization
This proposal regards the Al Rahji Bank which is among the largest banking companies based in Saudi Arabia.
Industrial Analysis
In this section, the analysis of the Al Rahji Banking Company will be done using the PESTEL analysis tool.
Political
[bookmark: _GoBack]The uncertainty of the business climate is something of concern to the company. The company has 550 branches located in Kuwait, Jordan, and Malaysia (The Al Rajhi Bank, 2019). In this case, the political instabilities in either of these locations affect the bank immensely.
Economic
Most of the customers of the bank are Saudis who depend on oil production. The global changes of the oil prices are an economic factor that can affect the company. The demand for low oil prices by the U.S is of concern to the Al Rahji Bank. 
Social
The company empowers and supports Saudi women across the kingdom. It has over 100 dedicated ladies’ branches for this cause (The Al Rajhi Bank, 2019).
Moreover, the company has social initiatives as stated in the Corporate Social Responsibility. They include; general social programs, health, and educational initiatives (Al Rahji Bank, 2019).
Technological
Looking at the technological environment of the bank, there are several steps that it has taken in offering better services to its customers. Technological factors include; use of Blockchain in transactions, the automated banking system, and restructuring of the IVR systems.
Environment
The Al Rahji Banking company has advocated for environmental conservation through digitization. It addresses environmental issues through conversion of banking records into digital formats.
Legal
Al Rahji Bank makes policies and liquidation decision with respect to the Shariah laws as well as the kingdoms varied laws of operations. Additionally, the draft bankruptcy law that was made in 2016 is a legal concern for the bank (Rodano & Tarantino, 2016).  
Description of Organization
Mission and Vision
 The company’s vision is “A trusted leader delivering innovative financial solutions to enhance the quality of life everywhere” (The Al Rajhi Bank, 2019). 
The mission, as written in the company’s website is “To be most successful bank admired for its innovative service, people, technology and Sharia-compliant products, both locally and internationally” (The Al Rajhi Bank, 2019). 
Strategy
The Al Rahji Banking company is among the first Islamic banks in Saudi Arabia. To beat the competition and ensure better customer-corporate relations, it has invested in mobile banking and self-service terminals.  
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